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WHO'S ON+FIRST+?

The classic Bud Abbott and Lou
Costello skit “Who s on First?“ is an
excellent example of one person
misunderstanding complefely the
meaning intended by another. Here
I5 part of the skif:

Lou: So you're the manager.

Bud: I'm the manager.

Lou: ['d like to kmow some of the
names of the guys on the team.

Bud: Sure, I'll introduce you. They

have funny names though, Lou.

Lou: I know, they give those
ballplayers awful funny
names.

Bud: Let’s see. On the team we have
“Who" on first, “What” is on
second, “I don't know” is on

third,
Lou: You the manager?
Bud: Yes.

Lou: You know the guy’s names?

Bud: I should.

Lou: Then tell me the guy’s names.

Bud: [say, “Who” is on first,
“What”’s on second, "I don’t
know”’s on third.

Lou: You the manager? You know
the guy’s names?

Bud: ['m telling you their names!

Lou: Well who's on first?

Bud: Yes.

Lou. Well go ahead and tell me.

Bud. “Who".

Lou: The guy on first.

Bud: “Who".

Lou: The guy playing first base.

Bud: “Who".

Lou: The guy on first.

Bud: “Who” is on first!

Lou:  What are you asking me for,
I’'m asking you!

Bud. I'm not asking you. ['m telling
you!

Lou: You ain’t telling me nothing.
I’m asking you, who is on first?

Bud: That’s it.

Lou: Well go ahead and tell me.

Bud: “Who"!

Lou: The guy on first base!

Bud: That’s his name.

Lou: That’s whose name?

Bud: Yes.

Lou: Well go ahead and tell me.

Bud: That’s the man's name.

Lou. That’s whose name?

Bud. Yes.

Lou: Well go ahead and tell me.

Bud: “Who is on first base!

Lou: What are you asking me for?!
I'm asking you who's on first?!

Bud: That’s it!

Lou: Well go ahead and tell me!!

Bud: “Who'!!

Lou: The guy on first!!!

Bud: That’s it!!!

Lou: What's the guy’s name on
Sirst? 11!

Bud: No, he’s on second.

The skit goes hilariously on and
on, with Lou never able to clearly
understand what Bud was trying to tell
him. Without meaning to be either
funny or misleading, similar ex-
changes oceur many times every day.
This process of exchanging thoughts,
messages or information by speech,
signals or writing is communication.
An essential element in communica-
tion, missing in Whe’s on First, 1s a
clear understanding by the receiver of

the meaning intended by the sender.

A large percentage of the data
we obtain is through simple conver-
sations between two persons, just like
Bud and Lou. But a sender-receiver
misunderstanding is not restricted to
a conversation between two persons.
It can just as easily be a misinterpre-
tation of written words and symbols.
We continuously make decisions and
take action based on our understand-
ing of data we obtain. In this imper-
fect world, even if data has been
clearly obtained, there are plenty of
ways to form a faulty understanding
of that data. Misunderstandings can
be due to :

@ language differences

@ the use of special terms,
acronyms, and abbreviations

@ the sender saying things that
are not meant

@ expectations

Language Differences

Misunderstandings due to true
language differences are very easy to
imagine. Picture yourself trying to
communicate over the telephone with
someone with whom you share no
common language. In this situation,
without the ability to communicate
with facial expressions, hand gestures,
or drawings it is virtually impossible to
communicate.

When two people share only a
few words of a language, such as a
simple greeting, any substantive and
extensive discussion in that language
is extremely limited, and subject to







COLLISIONS

the real thing. It was in Vietnam
1965. I was flying the third ship
taking off in a five ship trail forma-
tion. We were all fully loaded with
troops, probably 12 to {4 on each
aircraft. I was temporarily assigned to
fly with this unit. My parent unit
procedure for a formation takeoff
was for each ship to takeoff (at least
through translational lift) separately.
The procedure for the unit I was
assigned to was for all the ships to
translate together. As I started my
takeoff behind number 2, and came
off the ground cushion reaching for
translational lift, I heard a loud
“Bang! Bang!! Number 4 behind me
struck and severed my tail rotor pylon
with his main rotor blades. [ started a
rapid right yaw and left roll. My
blades struck the ground, but some-
how we terminated upright with no
serious injuries to anyone on board.
The other aircraft came to rest
inverted adjacent to me. Luckily no
one was injured in that aircraft either.

(6) Inlow ceilings and visibility | was
following a highway when I met an
airplane going the other way.

(7) On an IFR clearance in IMC
conditions at 11,000 feet. We were
near the tops of the clouds, occasion-
ally in and out. While briefly in the
clear, saw single engine Cessna at my
altitude flying opposite direction. No
time for evasive maneuver. The
Cessna passed slightly above. | believe
he did not see me. [ estimate I was
approximately 50 beneath him.
Reported to center. Center advised
aircraft was on VFR squawk with no
altitude info.

(8) While working in the Gulf, in my
oil field, another helicopter came into
the field without calling our radio
dispatch. He is supposed to call

entering and leaving the field. He and [
were going to the same platform. On
short final he went between me and the
platform. It was a severe clear day. He
apparently saw me and aborted his
landing.

(9) Many times over West Virginia,
Virginia, and Kentucky while flying
near Military Training Routes I've had
B-52’s and fighter jets fly under me. [
think sometimes they saw me others
they did not. Reported to FAA Flight
Service Stations and was often the
subject of Appalachia Helicopter Pilots
Association discussions/meetings. Air
Force and Navy representatives some-
times attended meetings. The Air Force
was generally cooperative. The Navy
basically said “Tough - ya’ll watch out
now, ya hear?”

This last statement might be
difficult to swallow if it is delivered
with a bit of arrogance. However it is
one that each of needs to live by - Ya’ll
watch out now, ya hear?

Thanks for your responses;
we didn’t have room for them all.
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COLD WEATHER TIPS |

[I=5" If possible, take the time to
become acclimated to colder
temperatures. 1f you’re non-
acclimated, you will encounter
difficulties even at temperatures
above -10°F.

[I=>~Don’t blow warm breath into
mittens or gloves. Air from the
tungs contains moisture that will
condense on the hands or wet the
inside of the gloves, contributing
to further hand cooling.

[I=5"Be careful in removing mittens or
gloves. It does not take long to
suffer the effects of frostbite.

[~ Use the buddy system when
you’re out in the cold. Keep an

eye on each other for signs of

cold weather injuries. Include
frequent self checks even though
you are using the buddy system.

[=>~Make sure you eat and drink
more than is normal to replace
what your body is using. Re-
member you can dehydrate is
cold weather too.

[~ Expect to take more time to
complete jobs when working
outside in extreme cold weather.

1=~ Concentrate on the mission at
hand. Your mind starts to drift
when your body gets cold.

[I==~Carry an individual cold weather
survival kit.

| Be prepared for sudden weather

changes. Have clothing appro-
priate for the coldest weather
you expect to encounter.

=5~ Cold weather clothing protec-
tion is based on the principle of
insulation, layering, and
ventilation. When using cold
weather clothing, remember to
keep it clean, avoid overheat-
ing, wear it loose in layers, and
keep it dry.

[~ See a physician if you feel a
seasonal “cold”
coming on.
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YES!

I would like to receive my own copy
of the HELIPROPS newsletter —
THE HUMAN AD

T ——

Heliprops

Volume 6 - Number 4

Please complete this coupon and return to address below.

Name

Title

Company

Address

City

State

Zip

Type of helicopter flown

Bell Helicopter Textron, Inc., HELIPROPS Administrator, P.O. Box 482,
MS082835, Fort Worth, Texas 76101
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The HELIPROPS HUMAN AD is published by the Customer Training Academy, Bell Helicopter Textron
Incorporated, and is distributed free of charge to helicopter operators, owners, flight department managers and
pilots. The contents do not necessarily reflect official policy and unless stated, should not be construed as

regulations or directives.

The primary objective of the HELIPROPS program and the HUMAN AD is to help reduce human error related
accidents. This newsletter stresses professionalism, safety and good aeronautical decision-making.
Letters with constructive comments and suggestions are invited. Correspondents should provide name, address

and telephone number to:

Bell Helicopter Textron, Inc.
Jim Szymanski
HELIPROPS Administrator
P.O. Box 482

Fort Worth, Texas 76101
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