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ACCIDENT
PREVENTION

An Interview with Loren Doughty
Chief of Flight Training
Bell Helicopter Textron

The bestway to have a good
safety record is not to have any

accidents. This may sound
obvious, but it takes hard work and
constant vigilance to have an
accident-free record. And that
applies to flight operations as well
as individual pilots.

The pressures of schedules, the
vagaries of the weather and a
multitude of other factors all
conspire to lay traps for the
unsuspecting thatcan resultin
incidents and sometimes
accidents. The companies and the
individuals with excellent safety
records recognize this and have,
whether they call it that or not, an
ACCIDENT PREVENTION program.

To find out more we went to talk
with Loren Doughty, Chief of Flight
Training for Bell Helicopter
Textron. With over 20 years and
12000 plus accident free hours as a
pilotand flightinstructor, he is a
strong believer in having an active
accident prevention program both
for himselfand for his flight
department.

EDITOR:

Loren, let's talk about accident
prevention. Whatdo you believe
are some of the really important

factors in any accident preventon
program?

DOUGHTY:

It's alla matter of mindset.

[fyou are conscientious about
your flying — if you are
professional about your flying, you
take no more risks than necessary
to get the job done. You don'tdo
unnecessary low level flying, you
don’t cowboy the aircraftand you
don't take risks. Forexample, on
approaches — helicopter pilots
often rush themselves. They'll do a
fast 180 degree turn and come on
in for their landing very quickly
Whereas they should slow up their
approaches and take the time to
plan the approach, analyze the
obstacles, the wind, etc. Fixed wing
pilots have a distinct downwind,
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base and final leg which gives
them time to do this. We can
eliminate many accidents if we can
just get pilots to slow down their
approaches!

Accident prevention is knowing
what 1s causing accidents. When
you look at all your accidents
causes, they break down into three
areas: first. lack of knowledge,
next, lack of skill and third, lack of
discipline, which really includes
lack of judgment. The professional,
the one with the professional

“The secret to
accident prevention is
professionalism and
training.”

mindset, studies and trains and
acquires the knowledge and the
skills and then maintains that and
keeps working atit. [f you have the
knowledge and the skill and the
judgment, you can minimize the
risks — that's the essentials of
accident prevention.

EDITOR:

Butoccasionally, pilots have to
take risks in order to do their job,
forinstance, in law enforcement.

DOUGHTY:

Ifyou are always doing things
the safe way, using good
judgment, you are probably going
to approach the risky stuff — the
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1% of the time thatit s really
necessary — inamuch safer
manner. The reason is thatyou've
been training and you're aware,
much more aware, of your
limitations and the machine’s
limitations.

EDITOR:

Whatabout learning from the
mistakes of others that resulted in
accidents or incidents.

DOUGHTY:

That's good. You can learn a
great deal from other people’s
mistakes. Even better is to sit down
and discuss with your pilots what
happened and why and what you
can do about similar problems in
your organization.

For instance, look at pilots who
say “let's gooutand try it”. Alotof
them that*wentoutand tried it”
aren’taround anymore. Trying
something you are not sure of can
getyou in trouble real fast. That's
where the risk is. That's where the

“Trying something
you're not sure of can
getyou in trouble real
Jfast.”

judgment comes in. The firsttime
you say to yourself“I'm
uncorfortable, this is not right”,
walk away or turn around or land,
because if you keep on going you
are just setting yourself up!

EDITOR:
Butwhatabout management
pressure?

DOUGHTY:

True, someone may not like it
and 1t may cause an
inconvenience. That's why
managementhas to be justas
professional and recognize their

responsibility for accident
prevention. A professional
manager will not question such a
decision. The secret to accident
prevention is professionalism and
training — professionalism on the
part of the managers, the pilots, the
mechanics and the whole
environment of the organization.

EDITOR:
You mentioned training, where
does that fitin?

DOUGHTY:

Everyone wants to do the best
job they can — be a professional.
Butit’s hard to train yourself. That's
where managementcomes in
again. Once a person gets checked
outina helicopter, there is a
tendency to think they are done.
Buta professional pilot will know
that that's not enough. He or she
knows they've got to read the
books, study the regs and keep
those skills up. And they know
they've got to go back for recurrent
training. In fact, management
must insiston that pilot
maintaining that knowledge and
those skills and sending that pilot
back to school.

You know, law enforcement
agencies periodically have their
officers go out to re-qualify with
their weapons, or they go fora
driver re-qualification course. Why
do they do that? It’s to keep the
officers in top proficiency! Yet, in
oo many cases, these same
managers don’t think to send their

helicopter pilots for training. So, we
need to go outand make those
managers understand their
responsibility to get those pilots
trained and justas proficientas
they are with their guns and their
patrol cars and prevent those
accidents.

EDITOR:

Where can an organization get
help setting up or improving their
accident prevention program?

DOUGHTY:

Good question. We've helped a
lot of organizations indirectly by
helping set up ongoing training
programs, which in turn increases
professionalisrn and helps prevent
accidents. Other manufacturers
and training organizations will give
the same help. And, of course we
gooutand make HELIPROPS
presentations. In many ways, we're
really not saying anything new, a
lotof it is just good basic
management. 5o [ try to “turn the
lighton” to help pilots and
managers remember what it takes
to do the right thing.

EDITOR:
And who should be involved?

DOUGHTY:

When it comes to accident
prevention, everyone is
responsbile — from the newest
employee to the chairman of the

board! T







The following article, which
originally appeared in the
December 1989 issue of
APPROACH, addresses the fact
that information not shared is
useless when it comes (o safety of

fight.

DON’T KEEP
IT ASECRET

by Capt. B. P. Webb, USMC

Numerous mishaps have
happened because crew

members have ignored, not heard
or failed to pass on vital
information. A copilot, for
example, relays a traffic call to the
pilot in command, who responds,
“Yeah, I've been watching that guy
for some time. He’s no factor.” This
pilot's failure to relay a routine
traffic call may cause problems. If [
was a crew memberon his flight, |
may wonder what else he may
have seen that he hasn’t told us
about. Has the oil pressure
fluctuated? Did he smell electrical
fumes in the cockpit when nobody
else did, and assumed it was
nothing? [n any community that
flies multicrew aircraft, the guy
who doesn’t communicate is
dangerous. Whatmay seem
unimportant to him may develop
into a hazard. In the helicopter

community, roles may change at
any time. As the copilot, for
example, you've been watching the

“Never assume that
anyone else in the
COCRpit Rnows what
you are thinking.”

oil pressure gauge fluctuate. You
figured itwas nothing because the
helo had a previous write-up for
the same problem, so you didn’t
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tell anybody. Suddenly your role
changes. You now have the |
controls in a tight formation with
the lead helo. Your attention is off
the oil gauge and on the other
aircraft. Who's going to see the
gauge if itdrops to zero? Never
assume thatanyone else in the
cockpit knows what you are
thinking. Talk freely about
systems, flight status, external
matters and anything that affects

flight safety. —~—f—
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The HELIPROPS HUMAN AD is published by the Commercial Support & Service Division, Bell Helicopter Textron Incorporated, and is
distributed free of charge to helicopter operators, owners, flight department managers and pilots. The contents do not necessarily reflect
official policy and, unless stated, should not be construed as requlations or directives.

The primary objective of the HELIPROPS program and the HUMAN AD s to alleviate human error related accidents. This newsletter
stresses professionalism, safety and good aeronautical decision-making.

Letters with constructive comments and suggesions are invited. Correspondents should provide name, address and telephone

number to: Bell Helicopter Textron, Inc.
Rill de Decker 08273B
HELIPROPS Administrator
P.O. Box 482
Fort Worth, Texas 76101

The future is ours by design.
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