


Wrong Airport (cont.)
professionalism and good train-
ing, a pilot can get out and stay
out of potential trouble.

As professional pilots, there are
definite steps and precautions
that can be taken to keep profes-
sionally fit. The first is a strong,
positive attitude. A positive atti-
tude will change a pilot’s habits, a
pilot’s situational awareness and a
pilot’s approach to their flying
performance. Just because a pilot
has a lot of hours does not mark
him as professionals. There is a
lot more to it than that. A good
attitude, combined with knowl-
edge and skill are the marks of a
true professional.

As professional pilots, we must
constantly train and maintain the
knowledge we already possess
while reaching out and acquiring
new knowledge. Pilots should
constantly ask themselves if they
have the knowledge and under-
standing of all systems of the
aircraft they are flying. Do they
know all the emergency proce-
dures of the aircraft? If not, how
do we expect to survive if an
emergency takes place? Do pilots
periodically return to the basic
skills of flying? The basic skill of
keeping one’s head out of the
cockpit. The skill of flying basic
maneuvers upon which advance
maneuvers are built. Do pilots vis-
ualize all flight maneuvers prior
to initiating them? If a pilot can-
not visualize a flight maneuver or

procedure, how can he perform
one?

Pilots must continually work on
developing and maintaining their
flying skills — both VFR and IFR.
If a pilot plans on an IFR flight
then proficiency, not only in skill
but in knowledge, is paramount.
Pilots cannot go inadvertently IFR
and survive, unless they are cur-
rent and proficient in IFR flying.

Professional pilots must disci-
pline themselves to work in

“The chances
are excellent
that they
(pilots) will
gamble. It is
human nature.”

today’s complicated aviation sys-
tem. Pilots must stay abreast of
the current FAR'’s and the FAR
changes. They must read and
study the aircraft flight manual
frequently. Pilots must know what
their capabilities are and must
discipline themselves not to ex-
ceed them. When their limits are
reached, they must not push
themselves beyond that point and
into a dangerous situation.

As pilots, we have three com-
mon failings. First, pilots tend to

be prouder of their willingness to
take a chance than of their ob-
servance of caution, conservation
and carefulness. Second, pilots
tend to use powers of logic and
reasoning to find justification for
things they want to do, rather
than determine what is best to
do. Third, pilots will risk losses
out of all proportions to possible
gains if they feel that through
their skill and luck they can prob-
ably avoid the loss.

If you were to sit with a pilot in
his or her living room and present
them with the above three fail-
ings, they would tell you they
would do the safe thing. When in
reality, the chances are excellent
they will gamble. It is human na-
ture. It comes back to the old
conflict of knowledge versus de-
sire. Being a pilot is a hazardous
profession, but it is only as haz-
ardous as you want to make it.
Control or discipline the desires
and temptations and be aware’of
the traps human nature has laid
for you. It may save your life —
and that is what professionalism
is all about.

Mr. Loren E. Doughty is the Chief
of Flight Training for Bell
Helicopter Textron, and recently
completed a term as Chairman of
the HAI Safety Committee. He is an
FAA Designee Rotorcraft Flight Ex-
aminer through ATP and CFIl. As
an accomplished public speaker,
Mr. Doughty presents speeches ad-
dressing pilot professionalism,
safety, and training. Suffice it to
say, he practices what he preaches.




Human Error (cont.)

Mr. Webster took the first steps
by properly defining it as “the
conduct, aims, or qualities that
characterize a person conforming
to the technical or ethical stan-
dards of a calling requiring
specialized knowledge and often
long, intensive academic
preparation.”

HELIPROPS specifically ad-
dresses the concept of profes-
sionalism, in addition to other
areas influencing judgment and
aeronautical decision-making situ-
ations. In the

words of HELIPROPS advisor
George M. Powell, HELIPROPS
will continue to be “an accident pre-
vention program that concentrates on
human factors problems to prevent
human failure as opposed to material
Jaiture.” We will develop the con-
cepts of judgment, training, stress
management, physiological, and
attitudinal awareness as it can
best apply to the real world of
flying. The first step to assuring
safe flying is professionalism. And
professionalism begins with you
— Editor
David Boyd
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HAI AND AIC ESTABLISH INNOVATIVE HULL AND LIABILITY
INSURANCE PROGRAM FOR CIVIL HELICOPTERS

The Helicopter Association International (HAI) and the Aviation Insurance Center, Inc. (AIC) officially announce the

safety-oriented Helicopter Insurance Program.

This program, underwritten by CIGNA, provides cost-effective hull and liability coverage for single-engine helicopters
with a maximum capacity of seven persons. Helicopter operators must be members of HAI to be eligible for coverage.

The program provides the operator with insurance at an affordable rate while it enhances safety through a strict

pilot training and aircraft maintenance inspection regimen.
Outstanding features of the Helicopter Insurance Program include:

® Favorable hull and liability insurance rates and/or coverage over those obtainable outside the Program;
® Training and proficiency requirements for initial qualification and continued participation by eligible members of

the Program;

® Helicopter inspection and maintenance requirements for initial qualification and continued participation by eligi-

ble members in the Program;

® Special sales demo rates for factory distributors/service centers;

Initial participants include:

® Aerospatiale Helicopter Corporation

® Bell Helicopter Textron, Inc.
® Schweizer Aircraft Corporation

For more information, contact: Peter J. Meshin
P.O. Box 7011
Wyomissing, PA 19610-7011
Phone: (215) 374-4040
FAX: (215) 374-6578
TELEX: 902-252/LOOMISRDG




hese synopses are obtained from NTSB preliminary reports of occurrence of helicopter accidents. The infor-

mation is subject to substantial alteration as an investigation progresses. There is no intent to establish fault,
implicate individuals or organizations, or justify the actions of any individual, company, operator, or manufactur-
er. The information is reproduced to relate factual human error situations with the intention to help in learning
from others’ experiences. This listing is in no way comprehensive or completely representative of the entire list-
ing of helicopter accidents for any given period of time or, of the total human error-related accidents committed.

ACCIDENT SYNOPSES

12 January 88 ' San Diego, CA 47G-2A1
Crew: 1 — Fatal

During takeoff from a tuna boat, crashed and burned. The helicopter was destroyed and the pilot fatally injured.
Investigation revealed that the tiedowns on the right-hand skid were still attached when the helicopter lifted-off,
resulting in an uncommanded right roll.

24 November 88 Beverly, MA 206
Crew: 1 — No Injury

The aircraft was approaching to land after an aerial application flight and experienced a hard landing. VFR condi-
tions prevailed. The aircraft sustained substantial damage.

19 November 87 Rialto, CA 206L-3
Crew: 1 — No Injury PAX: 1 — Serious

Aircraft was being repositioned to its home base. Two tie-down chains were utilized to secure the aircraft on the
ramp. One attached to the right landing gear skid tube at the tow bar attaching ring and the second at the
ground handling wheel attaching lug. VFR conditions prevailed. As the aircraft took off to a hover, the slack was
taken up and the pilot lost control of the helicopter.

22 February 87 New Braunfels, TX 206B
Crew: 2 — Minor Injury PAX: 1 — No Injury

Aircraft was landed and left parked in an open field while occupants went to lunch at a nearby restaurant. Upon
return, the pilot noticed the left skid was stuck in the mud. Following engine start, he attempted to lift the heli-
copter off while applying right cyclic to unstick the left skid. The aircraft lifted-off with a right roll vector and
continued to roll until the main rotor struck the ground. VFR conditions existed.

The HELIPROPS HUMAN AD is published by the Commercial Support & Service Division, Bell Helicopter Textron Incorpo-
rated, Fort Worth, Texas, and is distributed to all operators, owners, Flight Department Managers and PILOTS of the Bell
product. The contents do not necessarily reflect official policy and, unless stated, should not be construed as regulations or
directives.

The program’s primary objective is to alleviate human error related accidents. This bulletin stresses professionalism, safe-
ty and aeronautical decision-makRing in every constructive facet available.

Letters with constructive comments and suggestions are invited. Correspondents should provide name, address and tele-
phone number to:

Bell Helicopter Textron Inc.
David Boyd 08403B
HELIPROPS Administrator
P.O. Box 482

Fort Worth, Texas 76101




